
St. Margaret of York Catholic Parish School
Education Advisory Commission

Constitution

Article I: TITLE

The title of this body shall be the Education Advisory Commission of St. Margaret of
York  Parish School, hereafter referred to as the Education Commission.

Article II: NATURE and PURPOSE

The Education Commission shall advise the Pastor and the Principal of St. Margaret of
York Parish School on matters pertaining to the planning and operation of St. Margaret of
York Parish School. The Education Commission provides counsel, evaluation and
recommendations on items needing assessment in the operation of the school. Specific
responsibilities shall include, but shall not be limited to, the following:

A. Working with the Principal and Parish Finance Commission, endorse the school
budget and assist in monitoring spending against that budget.

B.Recommend tuition schedules in conjunction with the budgeting process.

C.  Review, revise and/or formulate policies and guidelines.

D. Facilitate a better understanding and support of Catholic Education within the Parish
and the broader community.

E. Provide a forum for the presentation of opinions and concerns of school parents and
parishioners as they relate to school policy. The Education Commission may also serve to
encourage communication between staff and parents.

F. Gather and evaluate information and recommend courses of action on issues  presented to the
Education Commission.

G. Conduct evaluation studies of the school to suggest ways of improving the effectiveness of
the educational program. This may include family satisfaction surveys, summaries of exit
interviews, and review of summaries of the  Archdiocesan accreditation process.

H. Assist in the recruitment and hiring of School Administration personnel, subject to  the final
approval of the Pastor.

I. Establish committees on a standing or ad hoc basis, according to need.

J. Through the use of parliamentary procedures, establish a unified position on topics/decisions to
serve as a recommendation to the Pastor.



K. Assist, as needed, in the communication planning for decisions made and assist, as  needed,
with the execution of that plan.

L. Handle items under discussion discreetly until a final decision is made, and then act  as
champions for finalized decisions.

M.  At times, discussions within the Education Commission will remain confidential until
announced by the Pastor or Principal. Members will be notified when this is the case.

Article III: MEMBERSHIP

A. The Education Commission shall be comprised of eleven (11) voting members, or
such other number as approved by the Pastor and members of the commission,
chosen from active Parish adults. Three voting members shall be chosen from
among the parents of parish school children; specifically, one representing grades
K-2, one representing grades 3-5, and one representing grades 6-8. There shall be
no requirement that the remaining 8 members have children in the Parish school.
For those members who do have children in the school, it is preferable for the
group to have a distribution across the various grade levels and experience levels
(i.e.,  length of history with the school).

1. Term limit for all voting members shall be three (3) years. Elected members
may automatically renew for a second three (3) year term at the conclusion
of their first three (3) year term.

a. Elected members may serve no more than two (2) consecutive  terms.

b. Elected members may serve no more than three (3) terms in their
lifetime.

2. No school employee or spouse of a school employee may serve as a voting
member.

B. The Education Commission shall also be comprised of the following non-voting
members:

1. Pastor

2. Principal

3. Assistant Principal

4. Pastoral Council representative



5. PTO representative

6. School faculty representative

Article IV: ELECTIONS and VACANCIES

A. Elections

1. Generally, one third of voting members of the Education Commission, or such
other number as approved by the Pastor and members of the Education
Commission, are to be elected each calendar year. The number of
vacancies will depend on the number of voting members whose terms are
expiring and the number of voting members who have chosen to renew or
not renew their membership for a second three (3) year term. When a
voting member chooses to renew for a second three (3) year term, that
member’s seat is not vacant and no one will be elected to that seat in that
year’s election.

2. Elections for voting members of the Education Commission shall occur in the
spring of each year on a date selected by the Education Commission and
approved by the Pastor. These elections should usually occur in May.
Newly elected members commence responsibilities beginning in June.
Vacancies and the election date should be announced in advance to the
Parish by a reasonable method, such as publication in the bulletin, no later
than one month prior to the election date.

3. Candidates may be nominated by Parish members or may self-nominate. Any
nominations must be submitted verbally or in writing to the current
Chairperson of the Education Commission on or before the day of the
election of new voting members.

4. In the case of an insufficient number of nominations, the Education
Commission shall create a committee to nominate candidates from among
active Parish adults.

5. Elections for new voting members of the Education Commission shall be
conducted at a meeting of the Education Commission. At the meeting, the
nominated candidates shall be given an opportunity to make a verbal or
written presentation to the current voting members of the Education
Commission regarding their qualifications and interest in joining the
Education Commission. After all such presentations have been received,
the vote will be conducted. Each voting member of the Education
Commission shall be permitted to cast the same number of votes as there
are vacant positions to be filled, with no more than one vote per nominee.



The votes shall be tallied, and the candidates with the highest number of
votes (the three highest candidates if there are three vacant positions, the
four highest candidates if there are four vacant positions, etc.) shall be
elected. A nominated candidate must be physically present at the election
meeting in  order to be eligible for election.

B. Vacancies

1. Members may resign from the Education Commission by notice filed with  the
Education Commission Chairperson or Secretary.

2. Any Education Commission voting member who misses three or more
regularly scheduled meetings in a school year shall be subject to review by
the Pastor, Principal and officers of the commission regarding continued
membership. Following review, the absent member may be removed or
asked to resign from the commission if such action is approved by a
majority vote of the voting members of the commission.

3. Vacancies occurring between annual elections shall be filled in the same
manner as described in Article III(A), except that the election shall be held
at the next practicable regular meeting of the Education Commission. Such
appointment shall be for the duration of the vacant position’s term.

C. Tie Votes.

In the case of a tie vote for any election described in this Constitution, the tie shall be
broken by the vote of the current Chairperson of the Education Commission.

Article V: OFFICER ROLES & RESPONSIBILITIES

The officers of the Education Commission shall be:

A. Chairperson

1. The Chairperson shall serve in this capacity for one year, beginning in June.

2. The Chairperson position is automatically assumed by the Vice Chairperson at
the completion of the one-year term as Vice-Chairperson.

3. Responsibilities

a. Set the agenda in conjunction with the Pastor and Principal for  regularly
scheduled meetings.

b. Lead the meeting using generally accepted parliamentary procedure.



c. Assist in appointing members to standing committees.

d. Create ad hoc committees as needed.

e. Serve as Education Commission liaison to Pastoral Council.

B. Vice-Chairperson

1. The Vice-Chairperson shall serve in this capacity for one year, beginning in
June.

2. The Vice-Chairperson is chosen via vote of the voting members of the
Education Commission in May. Candidates may be nominated by voting or
non-voting members of the Education Commission or may self nominate.
The candidate with the highest number of votes is elected.

3. An individual may not assume the position of Vice-Chairperson in either of  the
two years following the year he or she served as Chairperson.

4. The Vice-Chairperson serves as parliamentarian.

5. The Vice-Chairperson assumes the duties of the Chairperson in his/her  absence
or incapacity.

6. The Vice-Chairperson assumes the position of Chairperson at the  completion
ofthe one-year term as Vice-Chairperson.

C. Secretary

1. The Secretary serves in this capacity for one year, beginning in June.

2. The Secretary may choose to serve in this position for the duration of their
three year term.

3. The Secretary is chosen via vote of the voting members of the Education
Commission in May. Candidates may be nominated by voting or
non-voting members of the Education Commission or may self nominate.
The  candidate with the highest number of votes is elected.

4. Responsibilities

a. Records and preserves the minutes of Education Commission  meetings,
including attendance records.

b. Distributes minutes of the previous meeting for review and  approval.



c. Updates the Education Commission page on the school website.

Article VI: OTHER ROLES

A. Parish Finance Commission Liaison
1. The Parish Finance Commission Liaison serves in this capacity for one year,

beginning in June.

2. The Parish Finance Commission Liaison is selected by the Chairperson,
preferably at the May meeting.

3. Responsibilities

a. Represent the financial needs and priorities of the school at Parish
Finance Commission meetings.

b. Assist the Principal and Parish Director of Administration and  Finance
in reviewing the school operating budget and school capital
improvement budgets, if requested.

c. Assist in monitoring spending against those budgets, if requested.

Article VI: MEETINGS

A. Meetings will take place during the school year (August – June), with the number  of
meetings determined by the Chairperson.

1. Special meetings may be called at the request of the Pastor, Principal,
Chairperson or committees.

2. An orientation meeting for new commission members will be conducted by the
Chairperson and Vice-Chairperson to welcome new members, explain
expectations of membership, and assign/transition committees.

B. A simple majority of the voting members shall constitute a quorum.

C. All recommendations and decisions shall be considered approved when a simple
majority of a quorum votes in favor of the recommendation/decision and it is
approved by the Pastor.

D. Agenda items and associated documents should be submitted to the Chairperson at
least one (1) week prior to the regularly scheduled meeting. The Chairperson
should distribute the agenda no fewer than three (3) days prior to the meeting if
possible. The agenda will be centered on action items from the previous month’s
meeting and any new items to be discussed, based on input from the Pastor,
Principal and committee chairs.



E. The Education Commission encourages and welcomes communication from the
community. Any Parish member, any parent of a child attending the school, or any
school faculty member may attend and observe the regularly scheduled meetings,
as an interested party.

F. Education Commission meetings will be closed with the exception of the first thirty
(30) minutes. At this time, the commission will welcome community members to address the
commission. No prior request will be needed to speak. Speaking time will be limited to five
minutes per guest.

Article VII: COMMITTEES

The Education Commission may, by majority vote of voting members, establish
committees on an as-needed basis. The Chairperson shall appoint committee members and
committee chairpersons. Committee members may be drawn not only from voting and
non voting members of the commission, but also from Parish volunteers.

Committees require active participation of their members in fact-finding, deliberation, and
recommendation development. Each committee will report as needed to the Education
Commission and will complete an annual report on the committee’s accomplishments and
plans for the following year.

Article VIII: AMENDMENTS

A. A two thirds (2/3) majority of the voting members and approval of the Pastor is
necessary to amend this document.

B. Any proposed amendment(s) shall be presented in writing at a regularly scheduled
Education Commission meeting at least one (1) month prior to the vote.

Article IX: Ratification of this Constitution

A. This Constitution shall be ratified and in effect when:

1. approved by at least two thirds (2/3) of the voting members.

2. signed by the Pastor and current Education Commission Chairperson.

B. A signed copy shall be filed with the Archdiocesan Commission on Education.

C. A copy of this document shall be available to both parishioners of St. Margaret of
York Parish and parents of students enrolled in the St. Margaret of York Parish
School.



Ratified September 3, 2009
Amended April 15, 2010
Amended May 23, 2013
Amended  2019
Amended February 22,,2022

________________________________ ______________________________

Fr. Jason Bedel Kristin Penley

Pastor Principal
St. Margaret of York Roman Catholic Church St. Margaret of York School

________________________________

Crista Ward
Chair
Education Commission




